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Pastoral Care Policy
“All young people have the right to be valued and respected, to be educated in a secure and caring environment and to have their abilities and talents nurtured and developed to their full potential.”

Ethos Statement

Pastoral Care attempts to meet the needs of all children – their social, spiritual, mental, emotional, physical needs – so that each child has the opportunity, in a safe environment, to reach her potential in every area of her life, and is equipped with the skills to cope with the ‘outside world’.

At St Joseph’s Primary School pastoral care permeates all aspects of school life. It reflects the values, attitudes, beliefs and practices of our Catholic faith and involves all members of our school community – children, parents and all other adults who contribute to the well being of each child.

We strive to create an atmosphere where God’s love is experienced by all members of the school community through their relationships with each other; where Christ is the example to all; where each child is helped to develop to his/her full potential.

The nurturing ethos of the school is based upon good relationships between staff, pupils and parents. As a staff we work as a team, respecting each other’s roles and recognising individual talents and expertise. We are concerned with the needs and well being of each child and with the approaches and programmes we implement in order to aid personal development. 

As Catholic education is a partnership between home, school and parish we recognise and value the important role which parents play in their child’s education. Every effort is made to ensure that parents feel welcome in school, that they are made aware of the school’s aims, objectives and policies and of their child’s individual needs, progress and achievements. We encourage parents to co-operate fully with us in caring for each child and achieving our goals.  Our school’s policies are available for parents in school, if required.  The most significant policies are available online on our school website.
We liaise closely with our parish, particularly our Board of Governors, Parish Priest and School Chaplin. We endeavour, with their help, to create a meaningful network of interpersonal relationships and an environment where the Gospel values of love, mutual understanding, respect, peace, justice and forgiveness flourishes.

Within the staff there is concern for the whole school community – children, staff, parents support personnel and visitors. We endeavour to care for and support each other and encourage this caring to extend to the wider community – locally, nationally and internationally.

MISSION STATEMENT
St Joseph’s P.S. is steeped in the Catholic values system which nurtures and develops the unique giftedness of each child and empowers them to reach their potential.  It embraces outstanding teaching and learning as a force for positive change and works in partnership with families to develop a community of learning with the child in the centre of a circle of love.

AIMS

Through our Pastoral Care policy we aim

· To create and maintain an atmosphere where the children feel they are known, safe, valued, respected and happy

· To promote good behaviour

· To maintain the highest standards of teaching and learning 

· To respond in a sympathetic way to the concerns, fears and worries of the children

· To build an atmosphere of trust

· To make children aware of potential dangers.

ETHOS

A positive ethos only happens when all staff collectively promotes an atmosphere of care and respect within the formal and informal life of the school community. This results in an atmosphere in which both pupils and staff feel secure, welcome, valued and able to discuss their interests and voice their fears and concerns, confident that they will receive a sympathetic and supportive response.

In the St Joseph’s Primary School

· Individuals are valued, cared for and respected

· Good relationships flourish throughout

· The school is welcoming

· There is a stimulating learning environment

· Effective teaching and learning takes place

· Pupils’ confidence, self-esteem, self-respect, respect for others, self-discipline and responsibility are promoted

· Pupils are encouraged to value one another

· Pupils show a strong sense of belonging to the school community

Where ethos is right, pupils take pride in their achievements and recognise the importance of high standards in their work and behaviour.

RELATIONSHIPS

Excellent relationships between children and staff is key in generating a positive environment within the school community where every individual feels valued and cared for at all times.

Good relationships will be nurtured between:

· Staff and pupils

· Pupils and their peers

· Members of staff

· Senior management team and staff

· Staff and parents

· School and the surrounding community.

VALUES

The teacher should share his/her values and beliefs with the children and not only his/her knowledge.  Life skills are central to the ethos of the school.  We believe that self-esteem, respect and KINDNESS are central to the development of the whole child and promotes learning.
SELF-ESTEEM

To promote our children’s positive self-esteem, staff will encourage our children to think positively about themselves and to accept their own uniqueness.  St Joseph’s P.S. will provide opportunities for all children to feel valued and important, by acknowledging the positive contribution they can make to the school and the wider community.

We encourage children to acquire the skills needed for their own personal safety and make correct decisions.  We encourage them to develop the knowledge of how to seek help if or when they are confronted with danger.  The whole school community will be aware of who the Designated Teacher, (Mr McCann) Deputy Designated Teacher, (Ms. McAllister) are and their particular roles in the school.  They will also be aware of the teacher responsible for First Aid (Miss Starrs) and the procedures we follow when a child needs First Aid.  Children will be able to speak to their class teacher, Designated Teachers, or any member of staff if they need help or are concerned about anything.

Implementation of Pastoral Care Policy

ROLES AND RESPONSIBILITIES

Our Board of Governors has overall responsibility for the implementation of the curriculum, including monitoring the safety of each child in the school.

The Senior Management Team will ensure that Pastoral Care is given a high profile in the school development plan.

The co-ordinator, (Mr McCann) will monitor and evaluate the implementation of the Pastoral Care policy. He will work with all staff and ensure resources are kept up to date and that staff is properly trained. He will ensure non-teaching staff are familiar with the Pastoral Care policy and give help when needed.

Each member of staff will work to build up pupils’ self-esteem and encourage them to be assertive and to resist negative peer pressure. They will help them to celebrate success and develop the ability to make moral decisions and to know the difference between right and wrong.

MONITORING AND EVALUATION

Parents are always welcome and are encouraged to contact their child’s teacher, or the Principal, if they have any concerns or worries.  We also encourage parents to speak to our Parent Support Officer, Mrs Morelli, who will advise on matters such as:  where to find help in the community, translation service (for our Newcomer families), the Family Hub, Extended Schools,  Transition, Covid related services available, health and well-being services available.  We encourage parents to share concerns about home circumstances or medical matters, which may affect their child’s behaviour or work in school. Any information will be treated as confidential, following GDPR guidelines
Staff will meet regularly to discuss and review the Pastoral Care policy.

TRAINING AND RESOURCES

Resources required to maintain and update the Pastoral Care Policy will be developed as necessary.  Training of both teaching and non-teaching staff will be led by Mr McCann, Ms McAllister or Miss Weir.

PASTORAL ACTIVITIES

Children will be supervised from 8.45 am.  (Arrangements for those who register for Breakfast Club will differ with supervision from 8.15 am) and will continue during all extra-curricular activities that take place after school.  Adequate supervision will be provided during educational and non-educational trips and where applicable, by vetted staff and on occasions parent help.  Children will be informed of pastoral issues through the delivery of PD&MU, assemblies, RE, Circle Time, visits from school counsellor, well-being agencies, NSPCC, Fire Service, PSNI, local clergy or other visitors.  Pastoral care is a shared responsibility for all staff and is promoted in all areas of the teaching and learning and school life generally.
ORGANISATION OF PASTORAL CARE WITHIN THE SCHOOL

In keeping with our school aims, we endeavour to care for each child-

Spiritually -  through 
· the prayer life of the school
· the use of the Religious Education Programme, Grow in Love. 

· Preparation for sacraments of Reconciliation, Eucharist and Confirmation

· Inclusion and Diversity – celebration of all who attend our school with different faiths and no faith

· Providing a broad, balanced curriculum which caters for the needs of each child in our care

· Building up each child’s self-esteem, social skills, values and attitudes – supporting them in every way possible

· The provision of a health education, PE programmes focused on developing physical and team building skills

· Development of our school as a Nurturing School

Each class teacher has responsibility for implementing the Pastoral Care programme on a daily basis, keeping in touch with the home, informing the Principal when a child has a particular need, in times of sickness, difficulties at home, bereavement etc.

At such times he/she will encourage class support through-

· Prayer

· A card or gift

· A hospital or home visit

· Attending a funeral

· Providing counselling service

· On-going support and friendship

In his/her work of caring for each child, the class teacher is supported within the school by other members of staff, according to need, and by outside agencies. 

An example of some external agencies that support children and families within our school community with pastoral issues
School Chaplain and parish priests
C.C.M.S. 

Diocesan Office

Education Authority officers

School Nurse

Dental service

PSNI

Education and Welfare Officer – Mrs Pat Carville

EA – Educational Psychologist

Surestart

Family Hub

Social Services

Full Service Community Network

Inclusion and Diversity Service

IN CONCLUSION

Within the school, the staff will endeavour to be aware or each other’s needs, showing consideration, concern, support and understanding at all times.

The evaluation of the school’s system of Pastoral Care is effective when the school policy and planning for pastoral care is fully implemented and reflected in the quality of provision within and beyond the classroom.  It also requires effective support arrangements for individual pupils.  At all levels of the caring process, all staff and pupils should feel valued, safe and secure.

In our efforts to create a sound system of pastoral care within our school, we realise the need for ourselves to be spiritual people – people in touch with Christ, our model and strength, people who take time to pray, so that God will enable us to be a channel of His love and peace to all who form part of our school community.

The following is a list of other related Pastoral Care policies which are also available from the school.

Safeguarding/Child Protection Policy

Anti-Bullying Policy

Special Educational Needs
Educational Visits

First Aid and Administration of Medicines

Health and Safety Policy

Relationships and Sexuality policy

Use of Mobile Phones Policy

E-safety Policy

Intimate Care Policy

Parental Complaints Policy

MONITORING AND EVALUATION
St Joseph’s Primary School will continue to regularly update this policy and pastoral procedures in the light of any new guidance and legislation.

Ongoing evaluation will ensure the effectiveness of the policy
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